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Session Overview

1. Discuss development of a project timeline and its relationship to
project implementation and sustainability success.

2. Survey sample timelines that may support your project goals and
objectives.

3. Activity: Team will map/identify activities associated with a
project goal/objective and create a draft timeline for at least one

goal.
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What is a project timeline?

* A project timeline includes dates, events, and actions
generally in chronological order.

* Timelines may capture a short or long time period.

* Timeline structure may vary:
* Text
* Numerical (Graphs, Charts)
* Interactive (Electronic Timelines)
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What type of timeline should we use?

Great Question!
Answer: One that works best for

your team.

Let’s take a quick look at a tew

. examples.



Example Text

* Covers defined time period.

* |dentifies tasks/activities.

e |dentifies timeframe in which
task will be completed.

* |Identifies key individual(s)
assigned to tasks.
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Timeline

Brostwood Highlasds Fitness Program Timeline Chart, Year1
Ilestanes
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e Utilizes calendar Format
* |dentifies activities/tasks

* Could include key
community dates/activities.
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Example Visual Timeline

* Covers defined time
period(s).

* Color and aesthetics
to draw in reader.

* Focusison
benchmarks and
milestones.

TRIBAL YOQUTH

FY18 Infrastructure grant released to libraries

April 2018
Libraries now in cloud for TEACH Infrastructure and
newly renamed TEACH Technology training grants . March 2018
Rl FY18 Infrastructure Grants
Awarded - $7.85M between 252

grants (school districts only)
— i January 2018
New Legislation allowing $15M for infrastructure grants in FY18;

portable hotspot now allowed as part of grant purchase

$24,000 awarded IT curriculum grants
Fall 2017

Round 2 Infrastructure Grants Awarded -
$1.44 M between 88 grants

March 5017

Teacher training grants awarded - $1.5 M for
27 consortiums comprised of 201 districts

Lo

The BadgerNet contract was signed, and will provide greater
broadband capacity. The TEACH program will spend $5M annually with

December 2016
1GB of service, with an annual savings of $700,000

August 2016 Round 1 Infrastructure Grants Awarded -

$3.54M between 141 grants
25 Teacher Training grants
awarded to public schools

June 2016 ©
TEACH paid BCN contracted rates for 1GB speeds, resulting
in $360,000 annvual savings for schools and libraries

TEACH rate table change
resulted in an annual
savings of $600,000 for
schools and libraries

July 2015

State budget made grants available to rural public schools

January 2014 January 2014 -

4.7 Million Citizens were impacted by the | "\.
2014 fiber to Library Construction project
October 1997

— |

TEACH began the program funded through the State Universal Service Fund to
provide broadband services to public/ private schools, libraries, and others.
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Event Name
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Example: Chart/Graph Timeline

A Timeline with Overlapping Events in Excel

Event Length

TIMELINE GRAPHS - 6YEARS/ MONTHS

PUT TEXT HERE
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> Yourtext goes
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> Puttext bare
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PUT TEXT HERE
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Why are Timelines Important?

Timelines provide a clear guide for project activities.
* What has already occurred
* What is in progress
* What should be completed in the future
* Assists the team with staying on task

This Photo by Unknown Author is licensed
under CC BY-NC



http://www.monferratopaesaggi.org/
https://creativecommons.org/licenses/by-nc/3.0/

Why are Timelines Important?

Timelines assist with data collection
and evaluation processes.

* Clear timelines can be utilized to
analyze activities and draw
conclusions.

* Timelines assist with quality
improvement through the
measurement of activity and resultant
outcomes at peak

.. milestones/benchmarks of the project.

This Photo by Unknown Author is licensed under CC BY


https://juandomingofarnos.wordpress.com/2013/10/09/evaluar-es-personalizar-los-aprendizajes/
https://creativecommons.org/licenses/by/3.0/

Why are Timelines Important?

o, N

Timelines assist with providing a Visual )

visual examples for stakeholders and
partners

Auditivo
—
* A project timeline can assist with
identifying points of engagement for /
key partners/stakeholders Kinestésico

* Can assist with providing a visual
overview of the project outline for
leadership or program
partners/supports

.‘o

This Photo by Unknown Author is licensed under CC BY-NC-ND



http://bilinguandia.blogspot.com/2012/02/estilos-de-aprendizajes.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

Where do we begin?

* Decide the parameters of your timeline:
* Length of time the timeline will cover
* Division within the timeline (quarterly monthly)
* Timeline

* Review project goals and objectives and identify .
general tasks necessary to reach P T
milestones/benchmarks.

* Consider and include existing community

resources that will help you achieve the
identified tasks.


http://people-equation.com/new-leadership-role-start-strong-6-key-actions/yellow-sign-with-start-on-it/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjjntLUqbnhAhUDxoMKHZX3BVIQjRx6BAgBEAU&url=https://www.123rf.com/photo_80641808_stock-vector-question-mark-question-words-vector-concept.html&psig=AOvVaw3F34fvhgr7pO4pE41qDuoL&ust=1554566470750848

Activity

* Review Goal 1 and Objectives for your Project

* Brainstorm activities associated with reaching Goal 1 and
its objectives

* Map out a draft timeline on the worksheet provided.
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