Court: Peer Connections

Monthly Dialogue
“Team Oriented Processes”

June 23, 2022
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) ABOUT OUR DISCUSSION

This project was supported by Grant #15PJDP-21-GK-
04048-MUMU awarded by the Office of Juvenile
Justice and Delinquency Prevention, Office of Justice
Programs, U.S. Department of Justice.

The opinions, findings, and conclusions or
recommendations expressed in this
publication/program/exhibition are those of the
author(s) and do not necessarily reflect those of the
Department of Justice.
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} Our Time Together Today

This session we will discuss:

s*Juvenile Healing to Wellness Courts
and a team-based approach.

**Ways teams can interact and engage
to support JHWC participants.

s Addressing team conflict with a
restorative approach.
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D TODAY’S GUEST SPEAKERS

Dave McArthur, White Earth Nation Chaniel Grant, Coordinator
Juvenile Healing to Wellness Court Blackfeet Wellness Courts Projects
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P TEAM-ORIENTED PROCESSES

\
\

The Healing to Wellness Court is
a circular system with each
component of the system linked
to, dependent upon and and

responsible to the others.

WellnessCourts.org
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} Juvenile Healing to Wellness Court Team

Team-based Case Management
W Judge/Court Leader

W Coordinator/Case Manager

W Legal Counsel

W Supervision

W Treatment Representative

Juvenile Considerations:

% Family/Social Services
W Education

W Elders/Culture
W Community Members
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P TeAM-ORIENTED PROCESS
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The Healing to Wellness Court is
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} Group Discussion- o

Please Share Your Thoughts:

W How do we balance the recommended roles-
within the Wellness Court framework with the
realities of what is available within our local

communities? \ |

% What partnerships can be established to
support the various needs of youth that enter
the Juvenile Healing to Wellness Court.

% How do we establish and share our
expectations for those who join the Juvenile
Healing to Wellness Court team in a good way?
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D SHARED LEADERSHIP




} CONFLICT




} RESTORATIVE APPROACH




D JHWC MONTHLY DIALOGUES

Please Save the Date for next
month’s dialogue, which will
occur on July 14, 2022 for a
conversation with Judge
Carrie Garrow, Chief Judge St.
Regis Mohawk, Healing to
Wellness Court
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Closing
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