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As a training and technical assistance provider for the Office of
Juvenile Justice and Delinquency Prevention, the Tribal Youth
Resource Center as part of the Tribal Law and Policy Institute
and its partner the National Native Children’s Trauma Center
bring an in-depth understanding and appreciation of American

Indian and Alaska Native history, customs, and Indigenous
justice systems.

Native youth benefit from a value held by Native peoples:
Our Children are Sacred.



Juvenile Healing to Wellness Court Online Learning Series-
Session Six- Juvenile Healing to Wellness Court Phases

Session Objectives-

e Consider the terminology “therapeutic justice” and the purpose and types of
wellness courts.

® Survey the statutory diversion mechanisms to Tribal Juvenile Healing to
Wellness Courts (JHWC) and consider the individualized approach.

® Discuss the integration of components within the JHWC and policies and
procedures that have been developed.



Tribal Key Components

e e Tribal Key Components Recognize:

e Community Involvement
Family Relationships and
Parent/Caregiver Involvement

e Culture and Tradition

e Exercise of Tribal Sovereignty

https://www.wellnesscourts.org

he Key Components
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http://wellnesscourts.org/files/Tribal Healing to Wellness Courts The Key Components.pdf
https://www.wellnesscourts.org
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Goals of the Healing to Wellness Court

Tribal Juvenile Healing to Wellness Court

e Enhance the capacity

. . Tribal

e Provide services that are:
. Custom
o Comprehensive S
Developmentally-Appropriate Cultural Ways .4

O
o Community-Based
O

Culturally-Appropriate
L - Youth-Focused
Accountability
Goal-Oriented
Plans

o
Key Elements to Support Youth k




Group Exercise

Question 1: Question 2:
What issues do youth What are the attributes of

generally present upon a Treatment Court/JHWC
arrival into the program? graduate?




Healing to Wellness Courts: Therapeutic
Jurisprudence +

“Wellness courts promote the wellness of individual citizens so that they can become
powerful and contributing members of the communities and groups that they belong to,
including their families. Within this process they protect citizen’s rights, such as requiring
consent and providing due process, and they also promote rights to both a healthy lifestyle
and to be a part of a family and community. Parents are provided greater skills and support
to be better moms and dads to their children. Children or minors are encouraged and
redirected to better paths and to make better choices, accepting the love and discipline of
their parents. The process engaged by wellness courts that engages citizens to embark on
healing journeys leads to empowered human capital that has the ability to stand on their
own two feet and thrive, giving the participant the power to continue on his or her own and
in tandem with the community in which they are a part.” (Joseph Thomas Flies-Away and
Carrie Garrow, 2013 )
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https://digitalcommons.law.msu.edu/lr/vol2013/iss2/9/

Group Exercise

What is the
advocacy

taking place
between

< Entry and

Graduation?
9

How do we make

the JHWC Graduation
environment

‘therapeutic”

11



Key Component #4- Tribal Healing to
Wellness Court provides access to
holistic, structured, and phased alcohol
and drug abuse treatment and
rehabilitation services that incorporate
culture and tradition. (See, Tribal
Healing to Wellness Courts, The Key
Components, 2" ed.)
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http://wellnesscourts.org/files/Tribal Healing to Wellness Courts The Key Components.pdf

For each individual participant,
Tribal Healing to Wellness Court
provides a “phased treatment

plan” and an individualized
Phased treatment plan (as part of the

Proge S Sion overall phased treatment plan) in
order to establish solid structure
for the participant and their family

to heal. (See, Tribal Healing to
Wellness Courts, The Key Components,
2 ed.)
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http://wellnesscourts.org/files/Tribal Healing to Wellness Courts The Key Components.pdf

Individualized Case Planning

Treatment courts are almost always structured into
phases.

Selecting criteria and developing a system to
measure completion is up to the team.

Emphasize benchmarks and progress rather than
Identical and/or rigid required activities that do not
consider the uniqgue needs of each youth participant.

14



Compliance with local, State, Federal laws
Agreement to follow orders of the local
court/program

Appearance at court proceedings
Promotion of healthy lifestyle (Treatment,
Drug Testing)

Supervision

Life Skills (Curriculum, Pro-Social Activities,
Teaching, Elders)

Education (Participation, Attendance, Reduce

Tardies/Absences)

Curfew and Orders Addressing Peer Influence

Common Plan Components- JHWC

Respect/Relationship building with
Parents/Caregivers
Public/Community Service
Engagement with Wellness Court
Team/Probation (Court/Check-ins)
Cultural Connections/ Skill-Building
Activities

Peer/Relationship Building Opportunities
Traditional Healing/Therapeutic
Interventions

Mentoring/Other Opportunities

Components should be administered in consideration
of individual youth strengths/needs. 15



Individualized Case Planning

Teams should avoid a “one-size-fits-all” approach.

NDCI,THE DRUG COURT JUDICIAL BENCHBOOK, at 82 (“Substance
abuse clients present a wide range of needs for various types of
treatments and other services. A one size fits all approach does not
work and is inconsistent with [evidence-based practices and best
practices].”)

16



Phase
Development
Considerations

e How long should our
program be?

(@)

O

Consult treatment
provider; how much
treatment is needed to
impact JHWC target
population, types of
substances used, and
level of use?

Jurisdictional limitations.

17



Phase
Development
Considerations

e Setting realistic expectations

(@)

CRITICAL to take into
account what can be
realistically expected of
any youth at any point
within this process.

18



8

Phace

Development
Considerations

e Moving from one phase to
the next

o As participants progress
through the program,
youth and families need to
know what is expected of
them.

19



Case Scenario

Jacob was recently promoted to phase three of the program and it is disclosed to you by another
participant that they know Jacob purchased drugs within the last few days. You ask Jacob to stay
after the docket to speak privately. During the discussion Jacob admits that he purchased drugs and
that he was also at a party the weekend before with his cousin. At the party he drank heavily and
passed out. In response to the information that was shared you.

A) Act as if nothing happened, praise Jacob for being honest with you.

B) Speak with the treatment provider and decide what additional supports are needed for Jacob, and
let him know that he will need to speak with the Judge about the incident.

C) Revert Jacob back to phase two and administer a sanction.

D) Call Jacob'’s foster parents and discuss the supervision aspects of the project.

20



Phase
Considerations

e Movement should be
forward.
e |[f a youth is struggling-

o Add Supports, consider additional
restrictions, and hold youth at the
current phase status. As they
show progress, return to the
program expectations and move
forward with phased progression
when ready.

e Moving a youth backward may
symbolically demonstrate that
all the skills, improvement in
behaviors and achievements

have been undone.

21



Phase 1- Juvenile Healing to Wellness Court

Recommended Phase
Characteristics (Frequent
drug testing throughout)

How youth progress through
the JHWC

What can you realistically
expect

Getting Ready
(Readiness, Stabilization,
Orientation)

Behavior to expect, promote,
and encourage: Compliance
with rules, showing up at school,
treatment and participation in
hearings, compliance with
frequent drug tests, curfew, stay
at home orders.

* HIGH level of structure,
supervision
Focus on Compliance
Frequent Drug Testing
Support readiness to
engage/participate
Learning more about their
needs/needs of family
Building trust with youth and
family through frequent
contact
Establishing a service plan




Phase 2- Juvenile Healing to Wellness Court

How youth progress through
the JHWC

What can you realistically
expect

Recommended Phase
Characteristics (Frequent
drug testing throughout)

Getting Involved
(Engagement/Performing)

Expect participation in treatment
& treatment will get more
intense. Introduce opportunities
for skill development (*cultural
activities). In school, look for
youth to complete assignments
& improve (somewhat) in
performance.

* Implement behavior contracts
* Focus on youth & family
participation/engagement
(*cultural or community activities)
Begin skill development
Introduce limited number of
prosocial activities
Treatment becomes more
intensive
School/Education- expect
completed assignments &
improved grades
Begin community service or
restitution
Introduce journaling




Phase 3- Juvenile Healing to Wellness Court

Recommended Phase
Characteristics (Random drug
testing throughout)

How youth progress through
the JHWC

What can you realistically
expect

Making Changes
(Reflection, Enrichment,
Development, Sustaining
Change)

Youth will be able to take advantage
of expanded development activities
(employment, job training), enriched
community connections through
(participation in clubs, sports, youth
groups, *cultural activities),
volunteerism.

By this time, youth may have
completed their treatment services.
Work with treatment provider to
determine if there are other services
that the youth may need. Remember,
youth do not need to remain in
“treatment” for the entire length of
JHWC.

* Expand development activities
* Engage in curriculum or other
program skill-building
opportunities
Enrich community connections
Decrease court appearances
Shift accountability to the family
Expect completion of community
service hours or restitution
Give specific journaling
assignments




Phase 4- Juvenile Healing to Wellness Court

Recommended Phase
Characteristics (Random drug
testing throughout)

How youth progress through
the JHWC

What can you realistically
expect

Transitioning
(Return to the community,
continuing care)

Youth transitions back to the
natural supports established
during program. Family takes
over & the young person has
sustained engagement in school
and/or work. Limited contact
with the court.

Limited contact with the court
Participation in a support group
Engagement in school and or
work full-time

Giving back

Youth taking on new roles
Parents taking on new roles




Community Service

Participation in Specialized Programs

Treatment Progress Each phase should set progressively
higher standards of performance for

Court Requirements each area listed.

Family Relationships

Aftercare Planning

Special Assignments




JUVENILE HEALING TO WELLNESS COURT

PHASED PROGRESSION

Orientation Engagement Enrichment Transition Continuity
Youth participates in Youth engages in goal- Youth participates in Youth builds upon the Youth remains
intake and assessment. oriented plans and expanded development natural supports engaged in youth-
Team supports youth treatment. Team opportunities. Team developed as part of serving programs.
stabilization and engages in intensive supports community the program. Team Team supports
orientation. supervision and connection. supports program identification of after-
support. graduation. care resources.
Developed by Anna Clough Tribal Youth Resource Center October 2020

This project was supported by Grant #2018-MU-MU-K001 awarded by the Office of Juvenile Justice and Delinquency Prevention,
Office of Justice Programs, U.S.Department of Justice.




Treatment
Schoal
Call-to-Test
DT Shows
DT Resulis

Treatiment
Schoaol
Call-to-Test
DT Shows
DT Resuls

Treatment
School
Call-to-Test
DT Shows
DT Resuhs

Treatment
Schoal
Call-to-Test
DT Shows
DT Resuks

M = Missed
**P = Posltive
Frel = Negatlve

Tues.

Wed. Thurs. Fri.
Week One

Week Three

Sat.

Aciual

Needed Owerall

100
1118

mcted 1o submit a drug test screen
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https://www.ncjfcj.org/wp-content/uploads/2019/07/NCJFCJ_JDTC_Four-Pronged_Approach_Final.pdf

Phase 1: [Date] # of days sober; Date Probation Dates

Dirug testing (3= week):
» [Date]—[Result]
-
Community Service:
» [Date]—[Motes]
Treatment at Center for Mental Health:
Type of Treatment:
Dates Attended:
Cancellations:
Mo-shows:
Progress/Changes in Treatment Goals:
Additional Comments:
Muoral Reconation Therapy (MRT):
» [Motes]
Employment:
= None
Risk/MNeeds
# [E.g. leisurefrecreation; financial; companions]
Strengths

+ [E.g. attitude/orientation; family/marital; education/employment]
Incentive History:

® [Incentive description]-[Date]
Sanction History:

» [Sanction description]-[Date]
Notes:

-

-
Phase 1: [Start Date]-[End Date]
Phase 2: [Start Date]

29


http://www.wellnesscourts.org/files/HTWC Case Management.pdf

Appendix D: Sample Participant Progress Reports

. . Phase:
Participant pict

Start Date: Scheduled End Date:

CASE INFORMATION
| CauseMumber | 0000000000000
(wlge [ ]
[Employer [ skt ]
Diploma or GED
Moved Phases Scheduled Phase Move

[Treatment requirements al

Court Review Information: [Motes]

Adapted from the Spencer County Drug Court Participant Progress Report, December 2016.
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http://www.wellnesscourts.org/files/HTWC Case Management.pdf

John Doe: CR16-000 Wellnes:

Entrance: Paymenis: 5
1. Corvictions

DOV'D0y'00 owes: 5
Jail Fees: &

SpousefPartner: lane Doe Samctions and Reasons:
Children: Names, Apes

[Date] [Description of Sanction] [Reason]
mMedications: [Date] [Dew

Iption of Sanction] [Reason]

Phases:
Phase 81: [[Start Date]

Imitisl Assessment:
Alcohol wse disorder F10.20 303 50 Severe

Amphetamine-type substance use disorder F15.20 304 40 Severe

Additional Notes! Requirements:
Dpioid use disceder F11.20 304.00 Moderate

e
Dther problem relsted to employment 236

Current Treatment:
|Description of Treabment Plan]

e i
Officer Motes:

Sobriety: [Length of Time]

31


http://www.wellnesscourts.org/files/HTWC Case Management.pdf

Tribal Healing to
Wellness Court Case

Management

Wellness Court Progress/Compliance Report®?

Today's Date:
rricn

o __

Date Mowved to Current Phase:
Proximal Goal(s):

Coordinator Comments:

Attendance: [ ] Excellent [] Good [] Fair [ ] Poor
Effort in Change /Recovery: [ ] Excellent [ ] Good [ ] Fair [] Poor

Days of Sobriety Recovery Sponsor(s): [ ] Yes [] No

Number of Relapses Since Intake: Family Involvement: [ ] Yes [] No
Supportive Family: []Yes []No

Number of Meetings Since Drug/Alcohol Screen Results:
Last Update:

o m e
_ T

32


http://www.wellnesscourts.org/files/HTWC Case Management.pdf




Additional Resources

Tribal Youth Resource Center, htips://www.TribalYouth.org

TYRC Youtube Channel,
https://www.youtube.com/channel/UCnNec1JCnhp7iCnGhXPsVEw/videos?disable polymer=1
Tribal Healing to Wellness Courts, www.wellnesscourts.org

Center for Court Innovation, https://treatmentcourts.org/

National Council of Juvenile and Family Court Judges, Four-Pronged Approach https://ncjfcj-
old.ncjfcj.org/JDTC-Four-Pronged-Approach

Join our Google Classroom! This session and other materials will be archived on Google

classroom. https://classroom.google.com/ Class Code: mzdldfm
* Note you may need to set up a free google email account to log in.
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https://www.tribalyouth.org
https://www.youtube.com/channel/UCnNec1JCnhp7iCnGhXPsVEw/videos?disable_polymer=1
http://www.wellnesscourts.org/
https://treatmentcourts.org/
https://ncjfcj-old.ncjfcj.org/JDTC-Four-Pronged-Approach
https://classroom.google.com/

We appreciate your feedback!

e Thelink to the survey will be shared in the chat box. We are grateful for your
participation!
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Thank You!

NATIONAL
NATIVE
CHILDREN'S

TRAUMA
CENTER

V. :
1, S
w, e
£ Commun’®

The is led by the
in partnership with the

This project was supported by Grant #2018-MU-MU-K001 awarded by the Office of Juvenile
Justice and Delinquency Prevention, Office of Justice Programs, U.S. Department of Justice. The
opinions, findings, and conclusions or recommendations expressed in this
publication/program/exhibition are those of the author(s) and do
not necessarily reflect those of the Department of Justice.
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https://www.tribalyouth.org
https://www.home.tlpi.org/
https://www.nnctc.org/

