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SESSION OBJECTIVES

• Discuss program planning requirements and available training 
and technical assistance support for FY21 Juvenile Healing to 
Wellness Court Enhancement Grantees. 

• Review new tools, resources, and peer learning circle 
opportunities that will be available to support project planning 
and development. 

• Group Dialogue- Monthly Peer Learning Circles
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STRATEGIC PLANNING

• Strategic Planning and Juvenile Wellness Court 
Enhancement- For funded projects- the CTAS solicitation 
notes that grantees should develop a strategic plan for 
implementation, following the outlined goals, objectives, 
action steps, and timeline. 

• Existing Plan- An opportunity to build, adjust, clarify, and 
refocus. Use experience as a foundation for your new 
project period. Your lessons learned. 
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STRATEGIC PLANNING

• What are the new possibilities and 
what are the existing expectations for 
the JHWC?  

• Are you still working toward your 
original vision? 

• Have you taken time to reflect the 
current operations of the court? 

• Has your purpose changed or 
expanded?
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STRATEGIC PLANNING

• Your existing plan was meant to be a “living document.” 
• Initial steps in updating or revising your strategic plan-

• Review the existing plan against the proposed project 
narrative. 

• Consider changes that have been made in the program 
since your last review of your project plan.

• Decide if there will be minor, moderate or major 
changes to your existing project plan.  
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STRATEGIC PLANNING

• TYRC Training and Technical Assistance available through 
life of your project. 
• Support revisions or updates to existing plan.
• A template will be provided to supplement and 

identify enhancements to your existing strategic 
plan (as requested/needed).
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GROUP DIALOGUE
• What are the ways you envisioned your project 

changing and/or growing?
• What is an area of expansion that you noted in 

your application for enhancement funding? 
• Are you confident in the process of implementation 

and/or continued implementation? If not, why?
Examples- challenges related COVID-19, local community challenges, 
challenges in retaining staff, partnership agreements, lack of services
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RESOURCE TOOLS FOR FY21 GRANTEES

• Updated FY21 Enhancement Grantee Self-Assessment Tool
• An assessment tool based on the Wellness Court Key Components and 

general JHWC practice-based recommendations. 
• Allows sites to gauge and monitor their own policies, procedures, and 

operations against recommendations and strategies as part of the initial 
implementation process. 

• Use the results of the assessment to assist with ongoing planning, 
identify strengths, and areas for growth. 
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RESOURCE TOOLS FOR FY21 GRANTEES

• Tribal Trauma-Informed Care Training and Technical Assistance Self-
Assessment Tool

• Free Tool
• Identify Areas of Strength and Need Related to the Trauma Informed 

Approach
• Upon completion an NNCTC Team Member will provide a list of 

responsive training offerings. 
• Link to Tool: 

https://umt.co1.qualtrics.com/jfe/form/SV_2ipQeigj5rUAK21

https://umt.co1.qualtrics.com/jfe/form/SV_2ipQeigj5rUAK21
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MONTHLY PEER DIALOGUE

Monthly Peer Dialogue Sessions
• All teams are invited to participate in a monthly dialogue 

centered around wellness court program development 
and/or enhancement. 

• April Dialogue- “Whole Wellness- Enhancing the Program 
in Consideration of the 7 Dimensions of Wellness” 



12Tribal Youth Resource Center   www.TribalYouth.org

LOOKING FORWARD- 2022 TRAINING
EVENTS
• NADCP June 25-29, 2022, Nashville, TN 

https://www.nadcp.org/conference/
• Wellness Enhancement Tentative September/Location TBD 

https://www.enhancementtraining.org/
• National Tribal Youth Conference Date/Location TBD Please check-

in with your OJJDP Grants Management Specialist prior to travel-
for approval and follow current travel guidelines. DOJ travel 
recommendations will apply for grant funded travel. 

https://www.nadcp.org/conference/
https://www.enhancementtraining.org/
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DISCUSSION/QUESTIONS

Thank you for your presence today. 
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A Native American operated non-profit:
TRIBAL LAW AND POLICY INSTITUTE

15www.Home.TLPI.org

www.TribalYouth.org

TRIBAL YOUTH
RESOURCE CENTER

Dedicated to providing free publication resources, comprehensive training, 
and technical assistance for Native nations and tribal justice systems in 
pursuit of our vision to empower Native communities to create and control 
their own institutions for the benefit of all community members, now, and 
for future generations.

Tribal Healing to Wellness Court

www.Home.TLPI.org

Walking on Common Ground

https://www.home.tlpi.org/
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www.TribalYouth.org

TRIBAL YOUTH
RESOURCE CENTER
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Tribal Youth Resource Center
www.TribalYouth.org

8235 Santa Monica Blvd., Suite 211
West Hollywood, CA 90046

(323)650-5467 ~ fax: (323)650-8149
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